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GDPR Compliance Made Easy
Day 1

TIME DURATION ACTIVITY

10:00 - 11:15 am 1hr Session 1: Introduction to GDPR

Overview of GDPR principles, scope, and applicability

Structure of GDPR - 99 Articles & 173 Recitals
KRey terms: data subjects, controllers, processors
Legal basis for data processing

Principles of Data Protection:

Cover the fundamental principles, such as lawfulness, fairness,
transparency, and purpose limitation.

11:15-11:30 am 15 mins Break

11:30 - 12:30 pm 30 mins Session 2: Rights of Data Subjects

e Individualrights: access, rectification, erasure, objection

® Practical scenarios and case studies
® Handling data subject requests

12:30-1:15 pm 45 mins Session 3: Role of Data Protection O cer (DPO)

DPO responsibilities and qualifications

DPO appointment and independence
DPO’s role in compliance

Di erence between EU Representative & DPO

1:15-2:15 pm 1hr Lunch

2:15-3:00 pm 30 mins Session 4: Data Mapping and Inventory

e Creating data inventories

e Mapping data flows
e Identifying data processors

3:00-4:00 pm 1lhr Session 5: Privacy Impact Assessments (PIAs)

Purpose and process of PIAs

Conducting risk assessments

Integrating PIAs into project lifecycles

Privacy Risk Assessment or Data Protection Impact
Assessments (DPIA)

Comparison between Privacy Impact Assessments and Privacy
Risk Assessments

Note: ‘Timing are indicative can change depending on the feedback and interaction with the participants’
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R Day 2: Implementing GDPR Compliance Measures
TIME DURATION ACTIVITY
10:00 - 10:30 am 30 mins Session 6: Other obligations for Data Controllers & Data Processors

e Chapter 4 - Articles 24 to 43

10:30 - 11:00 am 30 mins Session 7: Data Breach Management

e Incident response procedures

® Reporting breaches to supervisory authorities
® Communicating with a ected individuals

11:00 - 11:30 am 30 mins Break

11:30 - 12:30 pm 1hr Session 8: International Data Transfers

Explore mechanisms for transferring data outside the EU.
Adequacy decisions and standard contractual clauses
Binding Corporate Rules (BCRs)

Privacy Shield framework (if applicable)
How to do a transfer Impact assessment

12:30-1:30 pm 1hr Lunch

1:30-2:00 30 mins Session 9: Practical Compliance Measures

e Consent management: best practices

® Privacy notices and transparency
® \Vendor management and due diligence

2:00 - 3:15 pm 45 mins Session 10: GDPR Enforcement and Fines

Common GDPR compliance mistakes

Penalties for non-compliance
Case studies: Meta (Facebook), Amazon
Mitigating risks

3:15-3:30 pm 15 mins Break

3:30 - 4:30 pm 30 min Session 11: Workshop and Q&A

e Essential steps and best practices to enhance your incident

response capabilities

® Incident Response Runbook Template

® |nteractive exercises: breach notification simulations, data
mapping practice

® Open forum for questions and discussions

4:30 -4:45 15 [ Session 12: GDPR Compliance Dashboard

Note : ‘Timing are indicative can change depending on the feedback and interaction with the participants’
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PROFILE OF JAGANATHANTT.

PRINCIPAL CONSULTANT

About Principal Consultant

T. Jaganathan is a Gold Medalist Engineer with
Business Administration Diploma. He has held key
leadership positions in Technology Infrastructure
Management for 35+ years.

He founded FutureCalls Technology Private Limited
(www.futurecalls.com), IT Infrastructure &
Information Security consulting company in 2001 and
is currently serving as the Managing Director of this
company. Under his leadership, FutureCalls has been
awarded ‘Top 100’ System Integration Company by
ChannelWorld (IDG) magazine for 4 years 2017, 2018,
2019 & 2022.

Jaganathan was the CIO and CISO for AGS Health
Private Limited (www.agshealth.com) for 10 years
from 2011 to 2021 and CIO & CISO of Ajuba
Solutions from 2001 to 2011. Jaganathan was
instrumental in AGS Health getting awarded the
prestigious DSCI Excellence Award for Best Security
Practices IT/BPM (Small) for 2020.

Professional Experience

Jaganathan is an experienced Information Security
consultant and Information Security Auditor. His
credentials on Information Security Auditing as
follows.

1. Exemplar Global certified ISMS Auditor
(Certificate No. 132681 valid until Feb 28, 2023)

2. Accredited panel auditor for ISO/IEC
27001:2013 certification audits.

3. Exemplar Global qualified assessor (Exemplar
Global-AS) and certified trainer for ISO/IEC
27001:2013 Lead Auditor trainings. Conducted
ISO/IEC 27001:2013 trainings

4. Designed course curriculum and conducted
trainings on ISO/IEC 27001:2022 Lead Auditor.

5. Conducted accredited trainings on ISO/IEC
27001, ISO/IEC 27701, GDPR and HIPAA.

6. Jaganathan is an expert on HIPAA assessments,
consulting and auditing.

Jaganathan has 22 vyears of experience
implementing, consulting and auditing for ISMS and
PIMS standards. Jaganathan implemented ISO/IEC
27001:2013 certification for AGS Health, HC
Intellect, Cogent Innovation & TVSSCS.

Jaganathan has experience in Information Security
consulting including VAPT assessments,
Establishing SOC processes & Incident Response.
Jaganathan is an acclaimed expert in Network
Architecture design & review.

He is the Past President, Secretary and Treasurer
for  Chennai Chapter of CiO KLUB
(www.cioklub.com) “not for profit’ association of IT
Heads for 4 consecutive terms.

Jaganathan has  published three books
‘MANAGEMENT IMMEMORIAL - Learnings from
Literature’, ‘'GRANDMA IN THE BOARDROOM’ &
COVID2121. All three received wide acclaim.
Jaganathan is publishing thought leadership articles
every week in Linkedin on the topic “Monday
Musings Season 2’ for the past 1 year.

Linked[f}] tiaganathan@futurecalls.com
™ tjaganathan@futurecalls.com

@ www.authorjaganathan.com




